Innovation & Social
Enterprise
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Definition

® "Social enterprises are businesses trading for
social and environmental purposes. Many
commercial businesses would consider
themselves to have social objectives, but
social enterprises are distinctive because
their social and/or environmental purpose is
absolutely central to what they do - their
profits are reinvested to sustain and further
their mission for positive change.”
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or as | like to
call them...

Businesses that

MAKE A
DIFFERENCE




Some examples...
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SELCO India is a social enterprnise whose mssion is to enhance the quality ™ THE NEWS
of life of underserved households and livelihoods through sustanable energy
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SELCO
Incubation Centre
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SELCO Customer Care

1800 419 0780
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SERVICES

— OUR COURSES —

MAINTENANCE COURSES
PRO MECHANIC COURSES

CYCLE TRAINING

CLICK HERE TO FIND OUT MORE ABOUT
OUR COURSES FOR BEGINNERS TO EXPERT
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WE TAKE BIKES PUT THEM TOGETHER
AND CYCLING WITH PEOPLE GOW

HOW WE DO IT
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 Your caterer of choice for authentic multi-sthnic food
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EniCity Catering ofers a vaniaty of food from around the workd, Including
Mediemanaan, East Aslan, South Aslan, Latin Amencan and Canadan Svoutes. A
our 1004 I8 freshly prepared In responss 10 your order. We are your Calgary catensr of
choics for authentic mulli-ethnic 100d. We are voluntarly commilled 10 2600 rans st ol
usa0e 1o provide healthier esling choices 10 all Customens

EniCity Catering s & non-profit social enterprise of e Cantre for Ngwcomers We
provide Canadan empioyment expenence and anng 10 mmgrant women n
vansition. Al the same Lime, we connect you with the culinary knowledoe and skl
these women bring from ther home countries.

We ook forwanrd 10 Coniribuling 10 the success of your nexd event!

Ciick hre 10 view or print the meny.

To ask a question
or place an order, call:

403-537-8809

or emall
jer@ethnicitycateri
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POSE is to create new freedoms for customers

treliable power so they can enjoy a brighter future.

What happens when a social enterprise and an

oil giant join forces?
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In Malta...
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Welcome

Call us on 21636526

Why choose us...?

Our Fitness Centre Is
part of Inspire Therapy
& Leisure Centre and is
funded by the
generosity and
forethought of the
Stubbs family.

We are the ONLY fully
accessible Fitness
Facllity in Malta and
part of Inspire -an
organisation that
provides a wide range
of therapeutic and
educational services to
the Maltese community.

All income from
memberships is
directed towards
specialist programmes
and services for
disabled people.

The Inspire Fitness
Centre is one of the
leading facilities, swim
schools and
membership clubs in
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Price List 2012

Your own programme, FREE |
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Our Facilities
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Welcome - Inspire Fitness Cente
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Welcome - Inspire Fitness Cente

Yearly offer at Inspire!
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SwimClub News & Blog Therapies Contact Us

The Best €quipped Opening Hours

Fitness Facility in
the South of Malta!

Weekdays 06.30 to 22.00
Saturday 08.00 to 18.00
Sunday 08.00 to 12.00

Summer Lido

Our summer lido is open.
Call us for details
REBRANDS TO INSFPFPIRE

Fitness Classes

Spinning Classes
Aerobics
Circuit Training
and more!

Therapy for those aches and pains |
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EmpowerChanging lives through job creation Ld

" Recent News

Qualified and Available!
Published September 4, 2011

The Launch of Empower
Published Sepltember 4, 2011

Open Employment - Does it work?

Banner — September 4, 2011 at 3:56 pm Published July 18, 2011

Qualified and Available!

Playmobil Malta - enabling

productivity
Published July 18, 2011

. Empower - a social enterprise
Publish 1 1
/" ublished July 18, 2011

v
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Qualified and Avallable! The Launch of Empower Open Employment - Does

A handful of cur employees On Tuesday the 6th of It work?

have now achieved their Septermmber 2011 the board Many perceive the value of

Food Handling License and of trustees of Empower open mainstream

are... launched.. employment, that is where

an individual works...
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Facebook l World's oldest creature was 507..but... Northern Properties 1 SimplyMobile

CALL, TEXT &
GIVE TO A CAUSE

POWERED BY YOM

HOME  WHY SIMPLYMOBILE? TOPUP JOINUS CAUSES SELFCARE TARIFFS FAQS THE SMALL PRINT CONTACT US

Causes

The causes we support are ones that are making a difference in our

community. They are registered with the Commissioner for Voluntary

Organisations or the Church of Malta and we trust that they will put the money

you donate through SimplyMobile to good use. Please visit the organisations D
pages for more ...
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POPULAR POSTS

SimplyMobile Launched at
Fifteen37 Cafe!
o commerT

) Hello There!

On Wednesday the 7th of March, Malta’s first socially innovative 4 ) N p

S-A' SImolyMobile s Malta’s Nirst Mobile
Co unications provider that raises

Mobile Phone solution was launched at the trendy Cafe Fifteen37 in Ta

Xblex. SimplyMobile is a social enterprise that aims to provide great
causes with an opportunity to eamn Income from their donors who use Visit our Facebook P
X D Facebook page by clicking

this mobile solution. The profits earned ...

n the small icon

| Terms & Conditions | Everest Trail Race | + [
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Why Social?

® Social Entrepreneurship

® Social entrepreneurship is an alternative to mainstream
capitalism that offers solutions to problems that
governments and profit driven businesses have failed to
address.

® Through business, social entrepreneurs aim to address the
world's most pressing challenges such as poverty,
environmental degradation and lack of access to basic
resources (health, education, water, housing, social
exclusion, etc.)

® A Bill Gates / Mahatma Gandhi ‘hybrid’ :)
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Social Enterprise Continuum

|43 ey o 2 o
traditional socially- corporate social  hybrid social separate eared revenue traditional NPO
business coNscious responsibilty enterprise revenue- project operating
purchasing generating entity  within an NPO

w/ social element
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What Next!?

® Start with WHY - mission statement
® How - what type of SE and structure!

® What - is your business plan?
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What type of SE will you be!?

Will it have a proper or informal structure!?
A symbiosis, stand-alone, extension,
partnership?

Employees, fixed costs, risk, resources?

Leadership and management?

Start up costs! ROI? Operations? Marketing?



Big Goal, Baby Steps...

® Think big

® Break it down

® Get the right people

® |nvolve and commit yourself

® Get expert advice (Legal, Business, HR)
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Conclusion

® Your market is differentiated
® When fundraising is stuck, SE continues
® |t ‘forces’ better planning & ROI

® |t gives you access to new potential donors
or advocates

® |t strengthens your business model and
your network.
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Thank You

— natefarr@mac.com

W  @nathanmalta

ﬁ nathan.farrugia.5
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