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Innovation & Social 
Enterprise
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Definition

• "Social enterprises are businesses trading for 
social and environmental purposes. Many 
commercial businesses would consider 
themselves to have social objectives, but 
social enterprises are distinctive because 
their social and/or environmental purpose is 
absolutely central to what they do - their 
profits are reinvested to sustain and further 
their mission for positive change."
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or as I like to 
call them…
Businesses that	



!

MAKE  A 
DIFFERENCE
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Some examples…
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In Malta…
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Why Social?
• Social Entrepreneurship	



• Social entrepreneurship is an alternative to mainstream 
capitalism that offers solutions to problems that 
governments and profit driven businesses have failed to 
address.	



• Through business, social entrepreneurs aim to address the 
world's most pressing challenges such as poverty, 
environmental degradation and lack of access to basic 
resources (health, education, water, housing, social 
exclusion, etc.)	



• A Bill Gates /  Mahatma Gandhi ‘hybrid’ :)
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What Next?

• Start with WHY - mission statement	



• How - what type of SE and structure?	



• What - is your business plan?
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• What type of SE will you be?	



• Will it have a proper or informal structure? 
A symbiosis, stand-alone, extension, 
partnership? 	



• Employees, fixed costs, risk, resources?	



• Leadership and management?	



• Start up costs? ROI? Operations? Marketing? 
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Big Goal, Baby Steps…

• Think big	



• Break it down	



• Get the right people	



• Involve and commit yourself	



• Get expert advice (Legal, Business, HR)
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Conclusion

• Your market is differentiated	



• When fundraising is stuck, SE continues	



• It ‘forces’ better planning & ROI	



• It gives you access to new potential donors 
or advocates	



• It strengthens your business model and 
your network.
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Thank You

!
natefarr@mac.com	



!
@nathanmalta 	



!
nathan.farrugia.5
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