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The Ġamra Community Social Work Project in Fgura 
– work carried out between May and December 2011 

 

The project officially commenced in May 2011 after funding was secured from The Voices Foundation for a 
period of 2 years. The idea of having a community social work service in Fgura evolved following discussions 
with the Fgura Diaconia Commission and the Parish Priest who were concerned about the number of 
families needing support in their community. Hence, before funding was sought, the Foundation assisted 
the Diaconia Commission to carry out a SWOT analysis. One recurring need was that of setting up an office 
to welcome vulnerable individuals seeking support.  
 
As funds became available, two concurrent initiatives were undertaken: setting up space in the parish 
centre with parish volunteers to run it and carrying out outreach work in a number of neighbourhood zones.  
Persons qualifying for receipt of EU food aid were welcomed and engaged in a discussion about the project 
and its services. Families identified through both outreach work and referrals were provided with support.  
 

The Ġamra Project team is made up of professionals who collaborate 
with the parish Diaconia Commission to ensure an effective service to 
vulnerable families and individuals. An analysis of NSO data indicates 
that Fgura has a population of approximately 13,000 out of which 
2,348 (18%) are elderly persons and 333 (2.6%) are people with 
disability. The locality is considered by many as a transition place 
where families rent a place until they are in a better position to move 
to a desirable locality and house. According to leaders interviewed, it is 
the younger generation that feels that it has roots in Fgura; the older 
generation still retaining a sense of belonging in their locality of birth 
from which they felt constrained to move such as Cottonera and 
elsewhere.   

 

mailto:miriam.sjaf@gmail.com
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The current composition of the project team is as follows: 
- 1 full-time Community Social Worker and part of the time of another one; one of these fulfils the role of the Project 

Leader; 
- 1 Psychiatric nurse who sees families once a week; 
- 1 Counsellor and 2 Trainee Counsellors to whom persons needing counselling are referred; 
- 2 Learning Support Tutors; 
- 1 Priest who is also responsible from the Diaconia Commission; 
- 1 representative of the Diaconia Commission; 
- 10 parish volunteers who do reception worker a roster basis to run the Diaconia Office; 
- 1 Team Consultant. 
- 7 Volunteers who run the reception of the Diaconia Office. 

 
The team gets referrals of vulnerable families from different sources including: 

- The Diaconia office volunteers refer vulnerable persons whom they meet either through their reception work or through 
their voluntary work in the parish;  

- The Parish Priest and the priest who chairs the Diaconia Commission;  
- Outreach work in the community carried out by the social workers; 
- State agencies: the Foundation maintains regular links with Aġenzija Appoġġ through whose Seneric Social Work service, 

Intial Response team, and Child Protective Services referrals are received; 
- Articles appearing in monthly magazines such as the ‘Flimkien’ which generate a number of requests for family support; 
- Self-referrals. 

 
The Team Leader organised a number of meetings to become more familiar with the characteristics of the locality, to discuss its 
needs, to identify neighbourhoods with a concentration of vulnerable families, to promote the project and to invite referrals.  The 
As is the practice in the Foundation, the Team Leader became a member of the Diaconia Commission so as to ensure an effective 
working collaboration between the Foundation project team and the parish structure which shares the same vision. Participation 
in the regular Diaconia Commission meetings is thus maintained. In this manner, the Diaconia Commission is fully aware of any 
developments. The Team Leader helps the Diaconia Commission to update the database of  residents who are eligible of EU food. 
A Community Profile is being built. This essential tool contains information about the locality, its structures and contact persons, 
public infrastructure, resources and services, and information that enables the project team to understand the socio-cultural, 
historical and economic characteristics of the locality. 
 
In collaboration with the parish and a number of volunteer pastoral workers, an office base has been set up and officially opened 
for residents on the 6

th
 September 2011. The office is open for the public on Tuesdays and Fridays between 9am and 11am. On 

the other days of the week, the office is open by appointment.  A roster of volunteers, all members of the Fgura Diaconia 
Commission, has been formed so that, on given days, someone is at the office to welcome visitors. As the project progresses, it is 
hoped that the office becomes more known and used by the residents who would like to be assisted. 
 
Between May 2011 and December 2011, outreach work was carried out in the following areas: 

Zone House-holds 
in the zone 

Contacts actually 
established: May to 

December 

Mary Carter 40 22 

Mahatma Ghandi 48 22 

Ġojjin 6 2 

King Martin Luther 6 4 

Matteotti Giacomo 6 4 

Il-Pitiross 12 9 

Mater Boni Consigli 18 16 

Antonio u Maria Cumbo 
 

8 4 

14 ta’ Diċembru 1945 6 3 

Marianu Gerada 6 5 

Liedna 19 6 

Total 182 99 
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On the 5th of December 2011, home-visits were started to reach out to persons over the age of 70 so as to 
identify any of their unmet needs and to facilitate support via other existing services for the elderly. 
 
Apart from the above work, the Project Team Leader/ Social Worker has undertaken the following family 
work: 
- 156 vulnerable individuals from 70 families were supported through community-based social work, 

counselling, and consultations with the Senior Psychiatric Nurse. 
- Joint home-visits/ family consultations undertaken by the project Social Worker and the Senior Psychiatric 

Nurse. 
 
Office-based Social Worker interventions: 
Social Worker: 62 
Psychiatric Nurse: 25 
 
Home Visits: 
Social Worker: 174 
Psychiatric Nurse: 128 
 
Referral Sources: 
Parish Priest and Pastoral workers : 10 (14%) 
Self referrals and relatives: 10 (14%) 
State agencies: 32 (45%) 
Outreach: 6 (10%) 
Other: 12 (17%) 
 

THE BIG SILENCE  

Is-Silenzju kien minn dejjem fil-qalba tat-tradizzjoni nisranija, iżda llum, 'il barra mill-ħitan tal-monasteru, dan kważi 

sparixxa għall-kollox. 

F’serje ta’ tnax-il parti, il-BBC Two pproduċia dokumentarju li fih l-Abbati Benedittin Father Christopher Jamison 

stieden ħames persuni biex jgħaddu tmint ijiem fis-skiet tal-Monasteru u hemm jiskopru mill-ġdid il-valur tas-

silenzju. Fr Jamison jgħid li s-silenzju huwa l-bieb tar-ruħ u li r-ruħ hija l-bieb lejn Alla. Hu jgħid li ħajjitna llum hi tant 

mgħaġġla u mimlija xogħol u tentufiet li rridu nagħmlu li ma baqgħalniex ħin għas-silenzju li jqarribna m'Alla. Is-

silenzju naħarbuħ flok ma nfittxuh. Wieħed mill-voluntieri li daħlu għal din l-esperjenza ta' tmint ijiem qal: "Is-

suċċess materjali ma ġablix ferħ f'ħajti. Pjuttost imlieni b'ansjetá." 

 

 

 

Tista' tidħol fil-website maħsuba għal-lajċi Maltin biex ssir taf aktar dwar l-esperjenza ta' dawn il-ħames voluntieri.  

http://www.laikos.org/BigSilence.htm 
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EasterSpirit videos for Lent 2012  

Series Z: 

 

 

 

 Upbeat Christian inspiration  
for deeper folks... 

 

5 brief spiritual Videos  
In English or Maltese 

 

One for each of the Sundays of  

Lent 2012 

26 Feb, 4 Mar, 11 Mar, 18 Mar, 25 Mar 2012 

 

Parish, church, associations, prayer-groups, adult religious education 

classes, discussion groups, retreats, or personal use. Gratis. 

from EasterSpirit 

In consultation with Balzan parish priest, Malta 

------------------- 

View the videos here: 

www.EasterSpirit.com 

or: http://www.easterspirit.com/VideosAllSeries.htm 

or: http://www.youtube.com/user/TonyImagine  

and download the scripts here: 

http://www.easterspirit.com/Documents/EasterSpiritScriptsZ_2012.pdf 

 

------------------- 

Released under a no-change, no-profit Creative Commons License,  

© EasterSpirit 2012 

 

 

http://www.easterspirit.com/
http://www.easterspirit.com/VideosAllSeries.htm
http://www.youtube.com/user/TonyImagine
http://www.easterspirit.com/Documents/EasterSpiritScriptsZ_2012.pdf
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FRAR 
Data Attività 

2 Meeting of the SJAF Governing Board. 
4 RTK radio programme Merżuq to promote concert. 
6 - Talk on family stress by Connie Magro for parents at Żabbar (morning and evening). 
7 - Two staff took part in national Conference on The Disadvantaged Child: problems and solutions organised by YMCA 

Malta. 
- 5 staff attended the play When you hear my voice presented by Malta Correctional Facility inmates at the St James 
Cavalier. 

9 Presentation and dialogue about the Vinċi Project – Kunsill Pastorali Parrokkjali  (KPP) 
14 Meeting at SJAF with Domestic Violence personnel. 

Team planning meeting. 
16 Meeting with group of grandparents who care for grandchildren at Kalkara Parish. 
17 Stenbah TV Programme appearance with presenter Ivan Bartolo on Favourite Channel. 
18 Sas-Sitta TV programme appearance with presenter Mark Spiteri Lucas on NET TV. 
20 - Campus FM slot with radio presenter Joyce Guillaumier. 
 - Social Work students Laura Privitelli and Lorraine Bartolo start their Practice Placement B until May. 

- Malta Il-Lejla TV programme appearance with presenter Stephanie Spiteri on NET TV. 
21 - Kuntatt programme slot on Radju Maria with presenter Charles Briffa. 

- Sellili TV appearance with presenter Claudette Pace. 
22 - Bonġu Bundy TV appearance with presenter John Bundy. 

- Attendance at NGO grant cheque presentation by Minister Dr Chris Said at Mediterranean Conference Centre 
24-26 3 SJAF workers attended the weekend Seminar on Spirituality and Management organised by the Crmelite Institute, 

Mdina 
27 -Kalamita TV programme appearance with presenter Alfred Żammit on Super One channel. 

- Straightforward  radio programme slot with presenter Sr Vania on RTK channel. 
28 - Ġamra Project meeting with Fgura Parish volunteers who run Diaconia Office to welcome persons in difficulty. 

- SJAF workers attended the presentation ceremony of the President’s Award for Volunteering at the Palace, Valletta 
29 - 2 SJAF workers took part in the dialogue on he future of Maltese Society as part of series of public dialogue on this 

theme entitled Converse at Palazzo Parisio at Mdina. 
- Radio programme with presenter Pauline Miceli on Super One radio channel. 
- Team planning and review meeting of the Social Work service to MCCF. 
- Participation in event commemorating one year from launch of National Youth Agency. 

Weekly Sessions of (i) Centring Prayer Group (Wednesday evenings; (ii) Self-Esteem group (Tuesday mornings); (iii) Literacy 
Group (Tuesday mornings); (iv) Depression Support Group (Wednesday mornings); (v) Caregivers Support Group 
(forthnightly). 
 

Data Attività 

1 Governing Board meeting 
3 Fundraising Concert organised by the Joy Gospel Singers in aid of the Foundation 
6 Meeting with external researcher on Social Enterprise 
8 - Training planning meeting with Service Manager Community Services, Appoġġ Agency 

- Social meeting, ODA Team 
9 - Meeting grandparent education team 

- Visit to Foundation by the Hon. Dr Chris Said, Minister of Justice, Dialogue and Family 
9-30 Interviews with Volunteer applicants 
14 - Participation in contract signing of the project grant agreements of the Small Initiatives Scheme (SiS), The 

Vooluntary Fund of the Malta Council for the Voluntary Sector (MCVS) 
- Participation in TV Programme Malta Illejla of NET TV on the theme: Ir-Rwol tan-Nanniet fit-Trobbija tat-Tfal 

20 Dialogue meeting with School Psychological Services Team, Department Student Services 
21 Research interview by Ph.D. external researcher on User Involvement 

 

23 Planning meeting for a new support group 

Weekly Sessions of (i) Centring Prayer Group (Wednesday evenings; (ii) Literacy Group (Tuesday mornings); (iii) Depression 
Support Group (Wednesday mornings); (iv) Caregivers Support Group (forthnightly). 
 

 

MARZU 
 



The HSBC Foundation raises morale of 

vulnerable children and adults 
  

HSBC Bank plc recently invited service users of the Foundation to two 

events:  

 

 

 

 

 

 

 

 

 

 

- a carnival party for children held at the Dolmen Hotel on Monday 

20th February. For the group of 21 children who make use of Foundation 

services, this was a special treat indeed.  
 

- a hair care and beauty treatment for 20 women who make use of a 

number of services at the Foundation. The service users benefited from 

facials, hair root colur, hair cuts, and blow drys. 

 

Thank you HSBC Foundation for creating such spaces of happiness! 

 

 
 
  

The Hon. Chris Said, Minister of Justice, Dialogue and  
Family, visited the Foundation on Friday 9th March and  
met Governing Board members and workers.  
The services and approaches to community-based  
social work with very vulnerable and poor families were  
discussed. The visited was appreciated by Foundation  
workers present and enabled the Minister to become 
familiar with an NGO that is very active at grassroots  
level to help meet the needs of un-served or under-served 
categories of society that face overwhelming and painful  
circumstances. 
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National Conference on 
Disadvantaged Children 
report by Ruth Brincat 

Two NGOs, the YMCA and Celebrities for Kids 
recently organized a National Conference on 
Disadvantaged Children: Problems and 
Solutions. It was aimed at practitioners and 
other stakeholders so as to identify the gaps in 
services provision that need to be tackled. As 
was stated during the conference, 
disadvantaged children are not just those who 
are abused and neglected but also those who 
have physical, mental health, and learning 
difficulties. Discussion topics included the 
following:  
 
Children are unique and their life experiences 
present them with different challenges and 
difficulties which need to be overcome. 
Personalised care is needed so that services are 
provided in a holistic manner to meet a range 
of needs. Prevention programmes in schools 
need include the development and honing of 
decision-making skills. Therapeutic services 
need to be easily accessible so that families can 
strengthen the dynamics.   
 
Stakeholders need to work together to push for 
make policies that are tailormade to the needs 
of vulnerable children and their families. 
Bureaucracy needs to be reduced and services 
made more flexible. More collaboration 
between practitioners/professionals is needed 
across and within sectors. Most important of all 
is the fact that all services need to be imparted 
with love and genuine concern keeping in mind 
that the subject is a person whose dignity 
ought to be highly respected. 

RAFFLE Held during Joy Gospel Singers Concert – 3rd March 2012 

 Entrance Ticket Number 600A – Flight Tickets for 2 
– claimed 

 Raffle Ticket - First number drawn - White 167 
serial No: JMHG – unclaimed 

 Second number drawn - Pink 114 serial no: 5963 – 
unclaimed 

 Third number drawn - Green 118 serial no 5963 – 
claimed 

  Forth number drawn - Green 117 serial no JMHG - 
claimed 

 

A W G U R I 

 
Lil Kim u Mauro 
li ngħaqdu fis-sagrament 
taż-żwieġ nhar 
is-Sibt, 24 ta’ Marzu 2012 



 

 

OTTUBRU 
 
  

 

 

 

 

 

 

 

 

 

 

 

 

  

Suppertime 

 

at suppertime here in heaven 

we eat bread without leaven 

for we, we are the yeast, 

the most, the least, and the feast 

 

here in heaven we hardly get tired 

for even the retired are inspired 

to bring love, to bring joy 

as above so below, no men - only boys 

 

our voice when we finally die 

some non-time after our last goodbye 

will still sing joy, will sing love 

as below, so above 

 

tony macelli  

 

Premju tal-President                       

għall-Volontarjat 

Nhar it-Tlieta 28 ta’ Frar, 
Fuq stedina tal-Eċċellenza 
Tiegħu l-President ta’ Malta, Dr George 
Abela, ħadna sehem fiċ-ċelebrazzjoni tal-
preżentazzjoni tal-Premju tal-President 
għall-Volontarjat. Attendew numru kbir ta’ 
rappreżentanti mill-għaqdiet volontarji li n-
nominati tagħhom ġew  
shortlisted għal dan il-premju. Id-diskors tal-
President kien wieħed li jqanqal u jħeġġeġ 
lill-għaqdiet volontarji fil-ħidma ta’ fejda, ta’ 
sostenn u ta’ solidarjetà soċjali. Is-St Jeanne 
Antide Foundation kienet innominat lil Jessie 
Spiteri għal dan il-Premju f’isem il-voluntieri 
kollha li b’impenn kbir u qalb ġeneruża, 
joffru ħinhom u ħilithom biex il-missjoni tal-
fondazzjoni li sservi lill-foqra u vulnerabbli 
tkompli sseħħ.   
 
Minn kliem il-President:  
 
“Il-volontarjat huwa forza qawwija fis-soejetà għax 
ikabbar is-solidarjetà bejn il-persuni u meta nsaħħu l-
koeżjoni soċjali nkunu qed insaħħu n-nazzjon kollu. Il-
volontarjat huwa mezz ta’ inklusività wkoll għax il-
benefiċjarji tax-xogħol volontarju, bħal ma huma 
persuni emarġinati jew li għandhom bżonnijiet 
speċjali, iħossu li mhumiex imwarrbin imma huma 
apprezzati u stimati minn dawk il-volontiera li 
jaħdmu magħhom u mis-soejetà in ġenerali.” 

e-magazine of the St Jeanne Antide Foundation  -  February - March 2012                                                                                           PAGE  10 

NEW VOLUNTEERS 

Bernardette Barbara - Learning Support 

Monica Farrugia - Learning Support 

Doreen Micallef - Learning Support 

Kirsten Mangion - Learning Support 

Christine Grixti - Learning Support 

Lisa Vella - Mentoring 

Maria Stella Farrugia - Reception 

Romina Spagnol – Housekeeping Group 

Warren Busutill – Learning Support 

Charlene Farrugia – Learning Support 

 

 



 
 
  

 

 
 
 
 

FOUNDATION SERVICES 

1. The Antide Centre:         a drop-

in centre in Tarxien open from 

7.30am to 5.30 pm daily in winter 

time (sometimes later as well). 

2. The Social Work & Counselling 

Service: includes home-visits by a 

nurse to home-bound lonely 

elderly, family-focused community 

outreach work and youth work, 

and Handyman Service fin support 

of vulnerable families. 

3. The Learning Support 

Programme: includes (a) a 

Homework Support Service for 

children and young persons; (b) 

non-formal learning opportunities 

for vulnerable adults , (c) 

grandparent education. 

4. LWIEN - Caring for Family Carer-

givers Service: support for family 

care-givers of persons with mental 

health problems: family 

consultations, counselling,  support 

groups. 

5. Community Work Projects:  

(a) Vinċi Project: Community work 

in the parish of Ħaz-Żabbar 

undertaken in collaboration with 

the parish and partially funded by 

STRINA of the Malta Community 

Chest Fund. Services include social 

work in zones with a concentration 

of families in difficulty, counselling, 

groupwork.   

(b)  Ġamra Project: Community 

work in the parish of Fgura 

undertaken in collaboration with 

the parish and funded by The 

Voices Foundation. 

7. Overseas Development 

Projects: SJAF assists the 

congregation of the Sisters of 

Charity in the development of 

projects in developing countries.   

 

 

 

BAZAAR B’RISQ IL-FONDAZZJONI 

Miftuħ kull nhar ta’ Tnejn u nhar ta’ Erbgħa mid-9:00 sal 12:00 

Qegħdin naċċettaw oġġetti biex jinbiegħu fil-bazaar (mhux ħwejjeġ) 

DONATIONS 
Your donation is truly appreciated; it enables us to sustain our services to vulnerable 
individuals and families from surrounding parishes.  
Donation to the St Jeanne Antide Foundation can be made as follows: 

 Cheque issued to The St Jeanne Antide Foundation and posted to the Foundation: 51 
Tarxien Road, Tarxien TXN 1092 

 For local bank transfers:  APS 2000 0681 886   HSBC  013175021001 
                                                     BOV 4002003379-0                   BANIF  00210404101 

 If you are a Go/Vodafone/Redtouch subscriber you can donate by sending a blank 
SMS (SMS tariffs applicable):  
€2.33 – 50617371      €4.66 - 50618095  
You will receive a text message of thanks and acknowledgement 

 For bank transfers from overseas: APS Bank, 146/147, Antoine De Paul Square, Paola 
PLA1260  
Bank Code (Swift) APSBMTMT IBAN No: MT03 APSB 7708 0005 5047 2000 0681 886 
(last 11 digits are the account number)  

 
THANK YOU! WE PROMISE TO PRAY FOR YOU AND YOUR FAMILY 
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Centering Prayer Group  
Contemplative prayer every Wednesday at Ċentru Antida, Tarxien - 
6.00pm to 7.30pm  

Children’s Circle Time Group 
Every Friday from 5.15 to 6.00pm  

Literacy Group  
Meets every Tuesday between 9.00 to 11.30am  

Depression Support Group 
Every Wednesday from 11.00am to 12.00 
  Carers' Support Group 

Forthnightly at Żabbar from 12.00 to 1.00pm 
 Parents'  Club on self- and family management 

Starting at Żabbar on April 13; every Friday between 9.30 and 11.30am 
 Self-Esteem Groups 
Starting at Tarxien on April 19th;  
every Thursday between 9.00am and 10.45am and 10.45 to 12.30pm 

 
 


